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We presented our Compensation Proposal during the second negotiation session. It is the
centerpiece of our strategy to improve your conditions. This package is a mixed model that
addresses salary inequities at WMU, salary inversion and compression, inflation, and our
dismal standing in comparison with other Category | institutions. The administration has not
responded to our propos#le will present the structure and logic of our compensation
proposal to you at a special WMUAAUP Chapter meeting on Thursday, June 26th from
9:30am to 11:30am in Room s15759, Bernhard Center.

We presented our Tenure & Promotion Articles last week, addressing problems with the Joirft

Appointments section and further safeguarding procedures and faculty protections.

We are articulating our guiding principles of creating a true community where faculty feel
respected, valued and are given a voice in the governance of WMU.

Unfortunately, the administrationéds negot

proposals thus far include taking away one of our parking stickers, necessity leave, and tuitign
benefits for designees Ain |ieu of spouseqg.

pay offs when faculty leave WMU.

This shortsighted approach of f#Asaving a d
university that will attract more high quality students and faculty, while retaining current
faculty.

Based on the tone being set at the table by WMU, we anticipate some contentious negotia-
tions. Only with visible and creative faculty mobilizations can we win the improvements in
salary, workload and benefits that are crucial to making Western the welcoming community
that we all want it to be.

Please volunteer to help with the campaign to support negotiations! The AAUP needs your
ideas, skills and actions. Call or email us with your concerns, questions and to volunteer.

Check out thevww.wmuaaup.netvebsite for photos of our kickoff rally, negotiation updates
and crucial information.
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