ARTICLE 16
EVALUATION OF FACULTY

16.81 PURPOSE. Evaluation of competence in teachnd other professional endeavors shall
be used to identify and reward the capable faculgmber and to improve the quality of the
University. Periodic evaluation of professionalmgmetence and performance (i.e., teaching
and/or professional duties appropriate to certaisciplines, functions or units) will be
conducted, the results of which are to be usedhi®mpurposes of: (a) improving the quality of
instruction and/or the quality of the other profesal duties and services rendered; (b)
identifying and rewarding individual meritorious rfikmance; and (c) assisting those
responsible for making personnel recommendationgrbyiding regular, useful, reliable, and
comparable data for comparable groups.

16.82 ENHANCING INSTRUCTION AND OTHER PROFESSIONA DUTIES AND
SERVICES. Evaluation and mentoring are related nwmeaf enhancing teaching and
professional services at the University. Departmanid department chairs are encouraged to use
a variety of techniques that will support qualigathing, including but not limited to: (a) the
assignment of faculty mentors to new faculty; (bg tencouragement of faculty to attend
teaching workshops and to work with ATIS; (c) tleeilitation of arrangements for faculty to
observe classes taught by experienced and suckdssfthers; and (d) the facilitation of
classroom visitations.

16.83 EVALUATION FOR MAKING PERSONNEL RECOMMENDATNS. Faculty are
encouraged to submit a variety of materials thahalestrate effectiveness in teaching and/or
other professional duties and services (see 17.85.1

16.83.1 Sudent Evaluations. Student rating datahall function primarily as a means to
faculty self-improvement, but shall also functis@ne source of information regarding
teaching effectiveness. Student ratings shouldadhe sole source of information about
teaching effectiveness, and it is the faculty merslresponsibility to provide additional
evidence of competence as suggested in 16.83.2654d.3.

16.83.2 Instructional Portfolio. The faculty member is advised to develop a phbotiof
teaching materials, which may include informatidoat class size and level, grading
standards and patterns, syllabi or course outlitesure notes, assignments, other
materials used in courses, examples of student workertinent information about
student performance, conference logs, artifacth@idevelopment of teaching skills and
techniques, and other information about courseeringoals and methodologies, as well
as peer evaluations. Materials representing owtasfs instructional work may also be
included in this portfolio.

16.83.3 Classroom Visitations. Western and the Chapter agree that classroomtiosisa
may provide valuable information for both the faguhember and administration.

16.83.3.1 Pre-Tenure Classroom VisitatioRsculty on probationary status shall
have at least one classroom visitation per yeagither a faculty colleague or an



administrator. The probationary faculty member hisdher chair shall determine
for each visitation, by mutual agreement, who thseover shall be. If the faculty
member and department chair are unable to reackemgnt, the department
personnel/tenure committee shall work with the fgcmember and chair to
facilitate the process. In the event that, aftecilitation, there is still no
agreement, the matter will be referred to Westemisector of Academic
Collective Bargaining and Contract Administrationdathe Chapter’s Contract
Administrator for resolution. The observer mayaeéepartment colleague, the
department chair, or a faculty member or administr@utside ofthe faculty
member’s department, but within the institutiorheTdate/time of each classroom
visit shall be determined, by mutual agreementywben the faculty member and
his/her chair. There shall be no unscheduled rass visitations.

16.83.3.1.1 Additional Classroom Visitationdothing in thisAgreement
shall prevent the faculty member from arrangingitathl classroom
visitations beyond the one required visit per year.

16.83.3.1.2 Termination of Classroom Visitation&fter three (3) years
in the probationary track, the faculty member ans/hler chair may
determine, by mutual agreement, that no furthesscteom visitations shall
be necessary for the duration of the probationanod.

16.83.3.2 Post-Probationary Classroom Visitatiofibere shall be noequired
classroom visitations once a faculty member has ba@arded tenure.

16.83.3.3 Narrative ReportFor each required visitation, the observer shall
prepare a brief, signed narrative report that dhaltlistributed only to the faculty
member and his/her chair. The department chall stlzedule a conference with
the faculty member to discuss the report. A copthe report shall be entered
into the faculty member’s personnel file for uséenure and promotion reviews.
The faculty member shall have the right to appemnesponse to the report at the
time that it is entered into the personnel file.

16.84 STUDENT RATINGS OF FACULTY. Student ratinghall be conducted in each class
taught by a bargaining unit faculty member in asteone semester of each academic year (to be
determined by the faculty member). Through theip&&mentPolicy Statements, departments
may require that student ratings be conducted fnegeiently The course instructor shall not be
present in the classroom during the distributiod anllection of student rating materials. If
there is no assistant assigned to the course,héie, an consultation with the instructor, shall
arrange for someone to distribute and collect tinelent rating materials. Western and the
Chapter agree to the use of one valid and relisiiéent rating instrument by all members of the
bargaining unit. Western shall pay for all costsoasated with the administration of student
ratings, as well as for data analysis.

16.84.1 Sudent Ratings Instrument. Western and the Chapter agree to use the student
ratings instrument recommended by the EvaluatiardystCommittee in its report of



February 14, 2003, namely, the Instructor and Goigaluation System (ICES) of the
University of lllinois. A Steering Committee Wibe responsible for policies and
procedures for the use of the student ratings unsnt. Faculty members and
departmentsnay choose to use additional evaluative tools. té/esagrees to take the
evidence on professional competence provided bly swstruments into consideration in
tenure and promotion reviews.

16.84.2 Handling of Student Rating Data. Each department/unit shall retain control over
the handling of student rating data. Analyzed ddall be returned to the appropriate
department/unit. Summary student rating data $fea#ntered into the faculty member’s
personnel record, with the original student ratilaga sheets being returned to the faculty
member. Summary student rating data may be uselebgppropriate reviewing bodies
in performance reviews such as tenure and promotideither individual nor aggregate
evaluation data may be used to compare facultytherdaculty outside of their own
departments for the purpose of tenure and promotoiews.

16.84.2.1 Faculty shall have access to the ofignaak-sense
sheets/rating forms only after the results are migakly summarized and
grades have been recorded. There shall be no fdesion copies of any
kind made of the original mark-sense sheets/rdongs.

16.84.3 Sudent Comments. Student comments may provide valuable feedback to
the instructor to assist in making improvementmsgtructional performance

16.84.3.1 Student comments shall remain the sobpepty of the faculty
member. Students shall be informed that the in&iruill be allowed to see all
student comments, following the submission of gsad¢ the close of the
semester/session.

16.84.3.2 Bargaining unit members may choose tludecstudent comments in
adjunctive files submitted for performance revie@g., promotion, tenure). If
the faculty member does submit comments, the faiid det shall be included in
the adjunctive file.

16.84.4 Unsubstantiated Comments. Western shall not use unsubstantiated comments in
personnel decisions.

16.84.5 Faculty Option. In cases where evaluations are conducted in maue time
semester, the bargaining unit faculty member shale the option of submitting
evaluation data from more than one semester oriosedsr use in performance
evaluations.

16.85 ADDITIONAL EVALUATION OF FACULTY BY WESTERN. Western may evaluate
the performance of bargaining unit faculty at ottieres than those specified in this Agreement,
if it needs additional information in order to mgk&rsonnel decisions.




Such evaluations shall reflect the principles artdnt of evaluations described in the articles of
this Agreement on reappointment, and performana&ations such as promotion and tenure.

16.86 _TERM APPOINTMENTS. Only the professionaimpetence and service of term faculty
shall be evaluated unless the term faculty membguests an evaluation of professional
recognition. Term faculty shall be evaluated aniyyalith the unit faculty review being
completed by March 15 and the department chaievexdiompleted by April 1. Term faculty
shall have reasonable notice regarding their enmpémy status for the following academic year.

16.86.1 Sudent Ratings. During the first semester of a term appointmenigiant ratings
shall be conducted using the same student ratstgument used by non-term department
faculty colleagues. The term appointee may chdoseonduct student ratings in the
second semester of appointment, and may, in eileenester, use instrumentation
additional to the standardized student rating form.

16.86.2 Classroom Visitations. During the first semester of a term appointment, a
classroom visit shall occur for the purpose of ringional improvement. During the
second semester of a term appointment, a classvinshall occur, the results of which
are to be considered by Western in determiningesyueEnt appointment.

16.86.2.1 For term appointees, the departmeait ¢br his/her designee)
shall determine who shall conduct the classro@itation. The time/date
of the visitation shall be mutually agreed tothg term appointee and the
department chair (or his/her designee).

16.87 EXTENDED UNIVERSITY PROGRAMS. Bargaining urfiaculty who teach in
Extended University Programs shall be evaluatedgutie same student rating instrument as
their department colleagues. Evaluation procedsihedl conform to those specified above for
faculty teaching on the main campus.

16.88 FACULTY SPECIALISTS. Only the professional competence s@vice offaculty
specialists shall be evaluated unless the faggécialist requests an evaluation of professional
recognition.

16.89 WESTERN'S OBLIGATION. In making personnetiions, Western agrees to consider
carefully all the evidence of teaching competeireuding student ratings, peer evaluations if
provided, and any other evidence (such as teagurtfplios) provided by the faculty member.




