
Each year (sometimes for the same reasons), 
the WMU-AAUP needs to give some attention 
to the contractual requirements for summer 
pay. The Agreement is unequivocal on sum-
mer pay in Article 31.§1.3:  
 

Academic-year faculty, including academic-
year non-teaching faculty, who serve full-time 
in a Summer I or Summer II session, shall re-
ceive twenty-two percent (22%) of base sal-
ary. Faculty who serve part-time in Summer I 
or Summer II sessions shall receive a pro rata 
salary equal to the percent of employment, 
with twenty-two percent (22%) of base salary 
as the base of proration. 
 

This section of the Agreement means that for 
Summer I and II, 2010, your academic year 
salary for 2009-2010 is the base that should 
be used to calculate your summer pay. In or-
der to determine your summer pay, or verify 
it, you need to know your current academic 
year salary. If you don't know what it is, there 
are several ways that you can find out. 
 

1. You may have received an appointment 
letter last September that tells you your 
salary for the academic year. 

 

2. Every year, the WMU-AAUP issues its an-
nual salary survey that lists your salary, 
along with all other faculty and adminis-
trator salaries; the Chapter staff will pro-
vide you, upon request, with a CD that con-
tains the entire survey, as well as the sur-
veys for several previous years. The CD 
enables you to look up your salary, or any 
others that might interest you. 

 

3. If you do not have either an appointment 
letter or the salary survey close at hand, 
and you want to find out your base pay 
right now, GoWMU! 

 

Go to GoWMU, look at the My Self Service 
menu on the left side of the page, and click 
Employee Self Service. A new window will 
open, titled Employee-facing registry content; 
on the left side of this window, click the link 

for Self Service which will open the Base 
Navigation Page. In the Base Navigation 
Page, look at the menu in the top middle 
area and click View Paycheck. This will 
bring you to the View Paycheck window, 
with a menu that includes dates to choose 
from, and your net pay for those dates; the 
net pay figures should all be the same until 
the May 25 pay date for those of you who 
are teaching in Summer I .  
 

Choose a date around March 30 or a bit be-
fore, and click it. (On my computer, clicking 
on the pay date downloads a .pdf file with 
an image of my pay statement. I have to 
double click the file to open it; yours might 
open for you automatically.) Be sure to 
have your calculator at the ready so you can 
figure out the relevant percentages for 
yourself. 
 

Once you are viewing your paycheck, you 
can look at the second row of boxes down 
from the top. The box on the left has your 
name and address. The next box just to the 
right has your Employee ID at the top and, 
at the bottom, your Pay Rate. This is your 
gross pay, for the academic year, before 
deductions. Let's suppose that your Pay 
Rate is $65,000. 
 

22% of $65,000 is $14,300 
11% of $65,000 is $7,150 
 

So if you are teaching two 3-hour classes in 
a summer session, with a base pay of 
$65,000, your summer pay should be 
$14,300. One 3-hour class would earn you 
$7,150. 
 

There is a complication. What if you are 
teaching a class that is not 3 hours? In this 
case, you must figure out your per credit 
hour rate, which is 1/3 of 11%, or 3.667% 
of your academic year salary. 
3.667% of $65,000 is $2,383.55 
 

Thus, if your base pay is $65,000, you 
should receive a per credit hour rate of 
$2,383.55. 

What should you be paid for Summer teaching? 
Paul Wilson, WMU-AAUP President 
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If you are doing a unique assignment that involves frac-
tions of a credit hour, calculate your per credit hour rate, 
and then take the applicable fraction of that amount. 
 

All of the example computations above have been in 
keeping with the Agreement's principle that part-time 
pay for Summer I or Summer II is calculated on a pro rata 
basis using 22% of your academic year salary. 

I'll have a downloadable worksheet posted on the WMU-
AAUP web site that will guide you through these steps so that 
you can figure out for yourself, if you need and want to, what 
you should be paid for summer teaching. If you have ques-
tions or concerns about your individual situation, please con-
tact us immediately: 345-0151. 

Michigan in Crisis; The Michigan AAUP Conference 
Allen Zagarell, WMU-AAUP Vice President 

The recent Michigan AAUP (MIAAUP) state-wide confer-
ence represented an important milestone for our state 
organization and a part of a new strategy for the WMU-
AAUP. The WMU-AAUP has largely focused on events and 
the economics immediately relevant to our university. 
State legislative affairs have played only a limited role in 
our thinking and for the MIAAUP. The economic difficul-
ties facing our state and the policies being pursued by 
some Michigan legislators have made clear that faculty 
and those interested in Higher Education can no longer 
neglect the broader legislative arena. These policies in-
clude the ongoing decreases in state support for our pub-
lic universities (for our university this decrease has gone 
from approximately 76% to 24% funding per student), 
and the consequent added economic burden to our insti-
tutions and students; Proposals for coerced retirement of 
state employees under MPSERS coverage, five percent 
pay cuts for all government employees (including Com-
munity Colleges and Universities), and possible man-
dated cutbacks in healthcare benefits (higher percent-
ages paid by the employee) are among the legislative 
challenges we are facing. 
 

The State Meeting: 
 

A major portion of the state meeting was dedicated to the 
economic crisis facing Michigan and the search for a 
strategy to reinvigorate our state. The lineup of speakers 
was impressive: 
 

ß (Ï×ÁÒÄ "ÕÎÓÉÓȟ .ÁÔÉÏÎÁÌ #ÈÁÉÒ ÏÆ ÔÈÅ !!50ȭÓ #ÏÌÌÅÃȤ
tive Bargaining Congress 

 

ß David Hecker, President of AFT-Michigan 
 

ß -ÉÃÈÁÅÌ "ÏÕÌÕÓȟ %ØÅÃÕÔÉÖÅ $ÉÒÅÃÔÏÒ ÏÆ ÔÈÅ -ÉÃÈÉÇÁÎȭÓ 
Council of Presidents (to which John Dunn and all the 
other public university presidents belong) 

 

ß 'ÅÏÆÆÒÅÙ 'ÕÉÌÆÏÙÌÅȟ ÏÆ ÔÈÅ #ÉÔÉÚÅÎÓȭ 2ÅÓÅÁÒÃÈ #ÏÕÎÃÉÌȟ 
-ÉÃÈÉÇÁÎȭÓ ÐÒÅ-eminent non-partisan public policy 
research group 

ß Charles Ballard, Professor of Economics, Michigan State 
University 

 

Although each had a somewhat different emphasis there was 
a very high degree of agreement among all of the speakers. 
 

The broad consensus of the presenters was that the Michigan 
economy is facing serious long-term difficulties. The reces-
sion is largely over but our state economy is facing major long
-term structural problems and a return to the heyday of the 
Michigan economy will be difficult, if not impossible. Our re-
covery will not be automatic. We cannot simply continue do-
ing what we have done in the past and expect to return to the 
level of prosperity we previously enjoyed. Our state economy 
was closely tied to manufacturing, particularly the auto in-
dustry and that sector will not return to its previous domi-
nance. The collapse of the auto and manufacturing sector in 
our state has severely limited state revenue. Our legislators 
have reacted to shortfalls over the last few administrations by 
significantly cutting back on investment in the infrastructure 
of our state. They have significantly under invested in our 
roadways and in education among other areas. They have 
attempted to attract business to our state by offering lower 
tax rates for business, thereby further limiting state revenues. 
Although their logic was the attraction of higher wage indus-
tries into the state, this policy has been almost totally unsuc-
cessful. Our salary structure has been declining over the last 
10-ρυ ÙÅÁÒÓȟ ×ÉÔÈ ÔÈÅ ÄÉÓÁÓÔÒÏÕÓ ÒÅÓÕÌÔ ÔÈÁÔ -ÉÃÈÉÇÁÎȭÓ ÐÅÒ 
capita income has fallen from 20th in the nation to 37th just 
since 2001. 
 

7ÈÙ ÈÁÓÎȭÔ -ÉÃÈÉÇÁÎ ÁÔÔÒÁÃÔÅÄ ÔÈÅ ÈÉÇÈ ÔÅÃÈ ÂÕÓÉÎÅÓÓÅÓ ÉÔ 
needs to replace the declining auto industry? Although the 
assumption was that Michigan was a high tax state, in fact it is 
a moderately taxed state; it measures 26th among all states. 
The problem for Michigan is not its overly high tax rates. In 
fact, the speakers argued that the decisive attraction for busi-
nesses is not simply state tax levels, but rather a series of fac-
tors including the regional infra-structure. Business leaders 
look for educational opportunities for their children; roads 
and amenities influence where business puts down roots. 
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Many higher tax states are attracting business while our 
state lags.  
 

The Way out of Crisis:  
 
All speakers focused on the effects of higher education on 
individual and state incomes.  While it is well known that 
individuals with higher levels of education tend to earn 
more over their lifetimes, the presenters made clear that 
states with higher education levels tend to have higher 
salary levels for all categories of employees, not just the 
best educated.  That is, better educated states produce a 
better life for all. This bodes ill for Michigan where less 
than 25% of the population have Bachelor degrees, mak-
ing us 35th in the ranking of states, and an income level 
that puts us 37th in state rankings. All speakers made 
clear that the low educational level of our population, and 
the continued underfunding of education that our legisla-
tors are contemplating for the future is making our long-
term recovery more difficult. 
 

The long-term road out of the difficulties facing Michigan 
is an increased emphasis on education and particularly 
quality Higher Education. Our state has seen education as 
an area it can cut. While no one wants to increase state 
revenues when individuals are facing economic pres-
sures, not investing ÉÎ ÏÕÒ ÓÔÁÔÅȭÓ ÆÕÔÕÒÅ ÊÕÓÔ ÇÕÁÒÁÎÔÅÅÓ Á 
more prolonged period of decline. Almost every speaker 
noted the need for more revenue, and called for a more 
enlightened investment in our state infra-structure. Un-

ions, independent scholars and representatives of Public 
University System all agreed that continuation of the pre-
sent policies will be negative for our state.   
 

Spreading the Word:  
 
We believe a realistic assessment of our present situation 
is important for our union and the entire educational es-
tablishment.  The WMU-AAUP Advocacy committee plans 
to bring these speakers to campus to initiate a discussion 
with our faculty as to the way out of our present morass. 
The MIAAUP will be looking at ways to make this infor-
mation available to faculty, students, and the general 
population of Michigan. The WMU-AAUP chapter now has 
three members elected to the MIAAUP Executive Board. 
They include Paul Wilson as State secretary, and Nancy 
Mansberger and Allen Zagarell as delegates at large. The 
WMU-AAUP will have significant influence on the state 
leadership body. We, together with our Michigan AAUP 
colleagues will be working in cooperation with all faculty 
unions around the state, and professional academic 
groups to put a priority on investment in our state. Invest 
in Higher Education, and see that investment yield divi-
dends for us all. 
 

Please be ready to step up and help out when we ask for 
your support in taking the message to Lansing. We are 
eager to work with you for the good of us all. 

 

2010τ2011 Association Council & Chapter Meeting Dates 
 

Beginning this fall the Association Council and Chapter meetings will be held the 3rd Friday of the 
month at 1:30pm.  Association Council representatives, please remember to send a sub if you are 
unable to attend any of the meetings. 

 

Association Council Friday, September 17th 1:30pm Room 105 Bernhard Center 

Chapter Meeting Friday, October 15th 1:30pm Room 157, Bernhard Center 

Association Council Friday, November 19th 1:30pm Room 105, Bernhard Center 

Association Council Friday, January 21st 1:30pm Room 157, Bernhard Center 

Association Council Friday, February 18th 1:30pm Room 157, Bernhard Center 

Association Council Friday, March 18th 1:30pm Room 105, Bernhard Center 

Chapter Friday, April 15th 1:30pm Room 105, Bernhard Center 
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Tips for Getting Tenure at WMU* 
Joetta Carr, WMU_AAUP Contract Administrator 

Few professional endeavors are as stressful as navigating 
the tenure process. When I look  back on my life during 
this process, I realize that I made it more stressful than it 
needed to be.  As a practicing psychologist, I am very fa-
miliar with anxiety disorders.  However, when I was go-
ing through the tenure process at WMU, I could not find 
the diagnostic code that best described what I and many 
other non-tenured faculty were experiencing.  We could 
ÃÁÌÌ ÉÔ ȰÐÒÅ-ÔÅÎÕÒÅ ÁÎØÉÅÔÙ ÓÙÎÄÒÏÍÅȢȱ  4ÈÅ ÓÙÍÐÔÏÍÓ 
include inability to get enough sleep, frequent checking of 
email and mailboxes in anticipation of journal editor 
manuscript decisions, neglect of proper nutrition and 
exercise, persistent feelings of not being good enough, 
and guilt when not working on weekends.   
 
Now that I have served as the contract administrator for 
the WMU-AAUP for a year, I have had the privilege of as-
sisting many faculty members who are going through the 
tenure process.  Drawing on my own experience of going 
through the tenure review process, as well as my experi-
ence assisting others, I have some tips for successfully 
achieving tenure.  Some of these suggestions result from 
the tenure and promotion workshops that we co-sponsor 
with the provost's office several times each year. 
 

¶ Start a tenure file during your first year in academia 
and document  & date everything you do. 

¶ Sort this file into 3 categories corresponding with Ar-
ticle 17ɂProfessional Competence, Recognition, & 
Service. 

¶ Get a faculty mentor who understands your field, has 
tenure, and knows your departmental culture 

¶ Develop a 5-year Professional Recognition Plan & Tra-
jectory that will result in publications and/or creative 
artistic works & other scholarly projects 

¶ Select several peer-reviewed journals in your field 

¶ Begin writingɂdon't wait until all of your data is col-
lected or analyzed.  Write a review of the literature; 
an innovation in methodology; a clinical case study; 
review a creative work or book; etc. 

¶ Write every week for several hours and block off writ-
ing/research time 

¶ If appropriate, join a research or creative activities 
group of colleagues at WMU or elsewhere 

¶ Have colleagues critique your ideas, research propos-
als & writingɂdon't work in a vacuum 

¶ Be proactive-- to submit papers for publication by the 
start of your 2nd year 

¶ Choose to submit to refereed journals or juries & care-
fully follow their submission format & rules 

¶ Don't be discouraged when you get rejectionsɂthe feed-
back is valuable! 

¶ Rework your manuscript & resubmit to the same journal if 
encouraged or a different journal 

¶ Keep your papers or creative works in the pipeline at all 
timesɂdon't get discouraged or give up 

¶ )Æ ÙÏÕÒ ÒÅÓÅÁÒÃÈ ÉÓ ÃÏÎÄÕÃÉÖÅ ÔÏ ÔÈÉÓȟ ×ÒÉÔÅ ȰÓÐÉÎ-ÏÆÆÓȱ ÔÈÁÔ 
focus on different aspects (e.g., methodology, lit review, 
pedagogy, highlighting different data sets, consulting 
strategies, etc) 

¶ Try to have something published by your 2nd year tenure 
review 

¶ $ÅÍÏÎÓÔÒÁÔÅ ÙÏÕÒ ÓÃÈÏÌÁÒÌÙ ȰÔÒÁÊÅÃÔÏÒÙȱ ÉÎ ÙÏÕÒ ςnd year 
professional narrative 

¶ Adjust or change your scholarly program & plans as neces-
saryɂdon't stick with a dead end direction 

¶ Know that most professors get rejection slips before they 
are successful in publishing 

¶ Getting published is about being tenacious (and having 
good ideas, doing solid research, etc) 

¶ Keep your teaching fresh & innovativeɂgood student 
evaluations are important 

¶ Don't serve on many departmental or university commit-
tees before you get tenureɂtoo time-consuming 

¶ If you have personal tragedy or emergency that consumes 
your focusɂrequest to stop tenure clock 

¶ Don't make enemies in your departmentɂbe collegial 

¶ Spend months, not weeks or days, preparing your tenure 
portfolio for each review 

¶ Add to your resume frequentlyɂusing your file of activi-
ties 

¶ Divide your resume into the 3 categories to be reviewedɂ
recognition, competence & service 

¶ Divide your publications into peer-reviewed, non peer-
reviewed, book chapters, grant proposals, etc. 

¶ Divide your conference presentations/papers into inter-
national, national, regional, state, etc. 

¶ Carefully craft your professional narrative to weave to-
gether your scholarly program, trajectory, successes, rela-
tionship to your teaching 

¶ Take the feedback from all levels of the tenure review 
process seriously & attempt to make mid-course correc-
tions when necessary 

¶ Follow the Provost checklist for tenure portfolios care-
fullyɂa well-organized portfolio pays off! 
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Attempt to keep your life balanced with family, health, 
leisureɂyou will be more productive! 
 
The handouts from our Tenure & Promotion Workshops 
are on our website, including the Provost Checklist for 
what to include in your tenure portfolio 
www.wmuaaup.net  
 
I am available to assist you with questions and in prepa-
ration of your tenure materials.  You can contact me at 

either the chapter office at 345-0151 or email me at con-
tract@wmuaaup.net. 
 
9ÏÕ ÃÁÎ ÁÖÏÉÄ ȰÐÒÅ-ÔÅÎÕÒÅ ÁÎØÉÅÔÙ ÓÙÎÄÒÏÍÅȱ ÂÙ ÇÅÔÔÉÎÇ 
organized, doing what you love most professionally, and 
not getting easily discouraged. 
  
*This article focuses on traditionally-ranked faculty.  A 
second article will focus on faculty specialists. 

¦ƴƛǾŜǊǎƛǘȅ άtƻƭƛŎȅέΚ 
Nancy Mansberger, WMU-AAUP Grievance Officer 

7ÈÅÎ ÉÓ Ȱ5ÎÉÖÅÒÓÉÔÙ 0ÏÌÉÃÙȱ ÐÏÌÉÃÙȟ ÁÎÄ ×ÈÅÎ ÉÓ ÉÔ ÍÅÒÅÌÙ 
Á ȰÇÕÉÄÅÌÉÎÅȱȩ  7ÈÅÎ ÉÓ ÃÏÍÐÌÉÁÎÃÅ ÔÏ Á ÕÎÉÖÅÒÓÉÔÙ ÐÏÌÉÃÙ 
mandatory, and when is it simply a recommendation?  
7ÈÉÃÈ 5ÎÉÖÅÒÓÉÔÙ 0ÏÌÉÃÉÅÓ ÁÒÅ ȰÒÅÁÌȱ ÏÒ ÁÐÐÒÏÖÅÄ ÐÏÌÉÃÉÅÓȟ 
and which ones have no standing?  Who is legally bound 
to follow university policy?  These are some of the more 
perplexing questions to be faced by the WMU AAUP in the 
past year. 
 

Earlier this academic year, a WMU faculty member was 
videotaped by a hidden security camera while engaged in 
×ÈÁÔ ÁÐÐÅÁÒÅÄ ÔÏ ÂÅ Á ÖÉÏÌÁÔÉÏÎ ÏÆ ȰÕÎÉÖÅÒÓÉÔÙ ÐÏÌÉÃÙȱȢ  
Based on the conclusions made about the behaviors 
documented by the videotape, the Administration pur-
sued disciplinary action against the faculty member for 
violation of university policy under Article 21 on Profes-
sional Conduct in the WMU-AAUP Agreement.  However, 
the faculty member disputed the conclusions made by 
Administration based on the videotape, arguing that she/
he did not knowingly or willfully engage in the behavior 
with an intent to violate university policy, and that she/
he did not have any reasonable way to know that the be-
havior was indeed against university policy. 
 

When WMU AAUP officers investigated this incident they 
found that, in fact, no formal university policies that sanc-
tioned or provided guides to the behavior existed, nor 
were there any informal or formal communications and/
or guidelines regarding common practices to handle such 
issues in the unit.  However, Administration claimed the 
ÆÁÃÕÌÔÙ ÍÅÍÂÅÒÓȭ ÏÂÓÅÒÖÅÄ ÂÅÈÁÖÉÏÒ ×ÁÓ ÃÌÅÁÒÌÙ ÅÇÒÅȤ
gious, and argued that the behavior violated common 
sense, as well as accepted understandings of societal and 
governmental rules.  Upon consultation with legal coun-
sel on the part of all parties, this interpretation of 
ȰÕÎÉÖÅÒÓÉÔÙ ÐÏÌÉÃÙȱ ×ÁÓ ÓÕÐÐÏÒÔÅÄȟ ÁÎÄ ÔÈÅ ÃÁÓÅ ÍÏÖÅÄ 
through Progressive Review and Discipline for Cause, as 
described in Article 22 of the WMU-AAUP Agreement. 
Thus we see that in this case, a faculty member may be 
held accountable under Article 22 for the violation of a 

university policy that might be unclear, implied, unwrit-
ten or unpublished.  Though this situation seems outra-
geous, this is not the only troubling lesson to be learned 
ÁÂÏÕÔ ȰÕÎÉÖÅÒÓÉÔÙ ÐÏÌÉÃÙȱ ÔÈÁÔ ×ÁÓ ÐÒÅÓÅÎÔÅÄ ÂÙ ÔÈÉÓ ÃÁÓÅȢ 
 

The surveillance camera that recorded the faculty mem-
ber had been installed at night, in secret by a staff mem-
ber, in accordance with a directive from the unit adminis-
trator.  Placed above a small opening in the dropped ceil-
ing, the camera sent digitized surveillance records to a 
ÃÏÍÐÕÔÅÒ ÉÎ ÔÈÅ ÁÄÍÉÎÉÓÔÒÁÔÏÒȭÓ ÏÆÆÉÃÅȟ ×ÈÉÃÈ ×ÅÒÅ ÔÈÅÎ 
reviewed daily.  No signage announcing the presence of 
surveillance equipment was posted near the camera or 
present in the room in which the camera was located.  
 

Every aspect regarding the installation, placement, and 
use of the surveillance camera in this case was found to 
be in direct violation of a written university policy posted 
as a link on the WMU Department of Public Safety web-
site, as the following excerpts originally downloaded in 
November 2009 indicate: 
 

Appropriate signage will be installed by the 
Physical Plant to provide notice of the cameras 
and enhance the crime prevention value of the 
camera. 

 

All requests for installing security cameras on 
Western Michigan University property must be 
routed to the University Police Department. The 
police department will then conduct a security 
assessment forwarding the results for camera 
location and other security recommendations to 
the requesting department. 

  
Purchase, installation, and maintenance of cam-
era equipment require the approval of the ap-
propriate vice  president . All security camera 
equipment must comply with current University 
standards for the equipment. 

http://www.wmuaaup.net/
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22nd Annual Faculty BBQ 

The annual BBQ will be held  

Tuesday, September 7th 

From 5:00-7:00pm 
 

RSVP by Friday, August 20th 

Once approved, new surveillance cameras must 
ÃÏÎÎÅÃÔ ÔÏ ÔÈÅ 5ÎÉÖÅÒÓÉÔÙȭÓ ÃÅÎÔÒÁÌÉÚÅÄ ɉ,ÅÎÅÌɊ 
surveillance system.  The University Police De-
partment will have access to all surveillance 
camera data. 

 

WMU AAUP officers challenged the Administration on the 
ethics of disciplining a faculty member for the violation of 
ȰÉÍÐÌÉÅÄȱ ÕÎÉÖÅÒÓÉÔÙ ÐÏÌÉÃÙ ÂÁÓÅÄ ÏÎ ÍÁÔÅÒÉÁÌ ÏÂÔÁÉÎÅÄ 
through methods that were themselves in dramatic viola-
tion of written university policy.  The Administration re-
sponded to this challenge by taking down the web page 
that contained the written policy on the sanctioned use 
of security cameras from the Public Safety website the 
next day, claiming that there was no evidence the pol-
ÉÃÙ ÈÁÄ ÂÅÅÎ ÁÐÐÒÏÖÅÄ ÔÈÒÏÕÇÈ ȱÁÐÐÒÏÐÒÉÁÔÅȱ ÃÈÁÎȤ
ÎÅÌÓȢ 7ÈÅÎ ÁÓËÅÄ ×ÈÁÔ ÔÈÅ ȰÁÐÐÒÏÐÒÉÁÔÅ ÃÈÁÎÎÅÌÓȱ 
were, Administration told WMU AAUP officers that it 
×ÁÓÎȭÔ ÃÌÅÁÒ ×ÈÏ ÉÎ ÔÈÅ 5ÎÉÖÅÒÓÉÔÙ ÈÁÄ ÔÈÅ ÁÕÔÈÏÒÉÔÙ ÔÏ 
develop, approve, and publish policies or guidelines 
ÄÅÓÉÇÎÁÔÅÄ ÁÓ ȰÕÎÉÖÅÒÓÉÔÙ ÐÏÌÉÃÙȱȢ  
 

The paradox that faculty members can be charged with 
unwitting violation of unpublished and implied univer-
sity policy, but the Administration does not seem com-
pelled to follow published university policy is ludicrous 
and ridiculous.  Subsequently, WMU AAUP officers and 
the faculty member met with legal  counsel to investigate 
the possibility of filing a grievance against the Admini-
stration for their failure to followɂwell, no--actually, for 
the active, intentional violation of--university policy.  And 
that is when we learned that there is no provision in the 
WMU-AAUP agreement for faculty members or the 

Chapter to bring a complaint against the Administra-
tion for failure to follow its own policies.     
 
There have been a couple of other cases in the past two 
years whose satisfactory resolution have also been 
ÔÈ×ÁÒÔÅÄ ÂÙ ÔÈÉÓ ȰÈÏÌÅȱ ÉÎ ÏÕÒ !ÇÒÅÅÍÅÎÔ ×ÉÔÈ 7-5Ȣ  
However, the sheer outrageousness of this case vividly 
illustrates the stark difference between Administration 
and the faculty in what is demanded for compliance to 
university policy.  Moreover, it leaves behind the very 
ÒÅÁÌ ÑÕÅÓÔÉÏÎ ÏÆ ×ÈÁÔ ÁÃÔÕÁÌÌÙ ÉÓ ȰÕÎÉÖÅÒÓÉÔÙ ÐÏÌÉÃÙȱ ÁÎÄ 
how we can know it.   The apparently ambiguous nature 
ÏÆ ȰÕÎÉÖÅÒÓÉÔÙ ÐÏÌÉÃÙȱȟ ÁÎÄ ÔÈÅ !ÄÍÉÎÉÓÔÒÁÔÉÏÎȭÓ ÓÅÅÍÉÎÇÌÙ 
arbitrary interpretation of and/or compliance with pol-
icy, creates a problem for the WMU-AAUP in the repre-
sentation, advocacy, and defense of the interests of our 
members.  The case discussed in this article illustrates 
the need for the WMU AAUP to work to strengthen our 
Agreement with WMU in two ways during the next round 
of negotiations:  First, by seeking to identify and define 
×ÈÁÔ ÉÓ ÍÅÁÎÔ ÂÙ ÔÈÅ ÔÅÒÍ ÁÎÄ ÔÈÅ ÃÏÎÃÅÐÔ ÏÆ Ȱ5ÎÉÖÅÒÓÉÔÙ 
0ÏÌÉÃÙȱȟ ÁÎÄ ÓÅÃÏÎÄÌÙ ÂÙ ÓÅÅËÉÎÇ ÔÏ ÉÄÅÎÔÉÆÙ ÁÎÄ ÄÅÆÉÎÅ 
the accountability of Administration to follow established 
university policy in its interactions with WMU faculty. 
 

Footnote:  When we last inquired about the status of said 
security camera during the Spring 2010 semester, the 
camera was still installed above the hole in the ceiling, 
without any signage.  We had no way to confirm whether 
or not it was still in use.  For those interested, a complete 
ÖÅÒÓÉÏÎ ÏÆ ÔÈÅ ȰÏÆÆÉÃÉÁÌȱ 7-5 ÐÏÌÉÃÙ ÒÅÇÁÒÄÉÎÇ ÔÈÅ ÉÎÓÔÁÌȤ
lation and use of security cameras on campus may be 
found at http://www.wmich.edu/oit/policies/security-
camera.htm. 


