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WESTERN MICHIGAN UNIVERSITY LIBRARIES

GOVERNANCE POLICIES
[Departmental Policy Statement]

MANDATORY IFIRST PARAGRAPH
FOR THE
UNIVERSITY LIBRARIES

It is the right, the responsibility, and the privilege of University faculties to
participate in the governance of their departments. Fundamentally, what is
desirable and intended by the Department Policy Statement is to ensure meaningful
participation by department facilities and procedural regularity within
departments. It is understood that the ultimate power of decision-making resides
with the administration. This Policy Statement is one means by which the faculty of
this department makes recommendations to Western (4greement, Article 23.2.1).

DEFINITIONS
The following definitions apply to the gm)ernance policies of the University Libraries.

A. Agreement is defined as the current contract between Western Michigan
University and the WMU Chapter of the American Association of University
Professors.

B. The unaffiliated academic unit known as the University Libraries is understood
to have the same contractual “wages, hours, and other terms and conditions of
employment” as an academic department as set forth in the Agreement. Thus,
anyone reading the Agreement may substitute the name University Libraries for
department except when the unaffiliated academic units or the University
Libraries are specifically identified in the Agreement, as, for example, 42.8 Other
Kinds of Faculty Workloads.

C. Library Faculty is defined as members of the unit faculty granted appointment
to the University Librarics in accordance with the Agreement. The Library
Faculty holds traditional ranks as Assistant, Associate, or full Professors. Faculty
members on assignment to the University Libraries, as defined by the 4 greemenf
are also included in this classification.

D. Service is defined as time spent as a Library Faculty member assigned to the
University Libraries. One year of service is defined as a calendar year.

E. A quorum of the Library Faculty is defined as a majority of the Library Faculty
with issues decided by a majority of votes cast unless otherwise specified in a
unit policy. Absentee ballots will not count in establishing a quorum.
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Old Policy (now available in a few offices as a rare manuscript reproduced from a
typewritten master. ;=) Would recommend the reworded and expanded policy on first

page.
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establishing a quorum.



CHANGES IN DEPARTMENTAL POLICY STATEMENTS

The Library Faculty reserves the right to amend, add, or
delete University
Library Policy Statements by a majority vote in accordance

with the Agreement.

100.1

[Copy available has no dates of approval or revision.]

MINOR EDITING, cf. Article, 23.5, p. 66.

MODIFICATION OF [CHANGES IN] DEPARTMENTAL
POLICY STATEMENTS

The Library Faculty “have the right to review” University Libraries Policy Statements

“periodically and to modify them,” that is, to amend, add, or delete in accordance with
the Agreement, by a majority vote of the Library Faculty either at an official meeting
or through a mail ballot. '

April 2009
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GOVERNANCE COMMITTEES OF THE LIBRARY FACULTY

STANDING COMMITTEES

The Governance Committees of the WMU Library Faculty shall include the following:

A. Executive Committee (6 members plus Administrative Team ex officio)

Composition: Four members-at-large elected from the Library Faculty who have
completed at least one year of service as a member of the Library Faculty [in the
Western Michigan University Libraries and], the chairperson of the Tenure and
Promotion Committee, and the immediate past chair of the Executive Committee.
The Dean, the Associate Deans, and the Director of Operational Services [and the
Assistant Deans of Libraries] are invited to serve as non-voting, ex officio members of
the Executive Committee.

Term: Onc year

B. Tenure and Promotion Commitiee (5 members and the representative to the
Unaffiliated Academic Units Promotion Committec)

Composition: The Tenure and Promotion Committee shall consist of five tenured
members elected from the Library Faculty who hold the rank of Associate [ Assistant]
Professor or above. Im addition, if not already serving, the elected representative to -
the Unaffiliated Academic Units Promotion Committee shall be an ex officio
member of the Tenure and Promotion Committee, cf. 170.0 LB.

Term: Two [one] years with either two or three members elected annually.

OTHER COMMITTEES

[Removed Library Merit Committee definition and noted it as an example of appointing
an ad hoc committee to serve a specific purpose when needed. ]

Unaffiliated Academic Units Promotion Committee (1 member) [College Promotion
Committee]

One member shall be elected from the [eligible] Library Faculty who are tenured and
hold the rank of Associate Professor or above.

[Eligibility: The member of the College (Unaffiliated Units) Promotion Committee shall
be tenured]

Term: Three years
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Ad Hoc Committees

Ad hoc committees, e.g., A Library Faculty Merit Committee, may be created by the
Bxecutive Commitiee as needed, cf. EXECUTIVE COMMITTEE [GOVERNANCE
POLICY|, 130.0, ILF. [ITEM VI]. The Executive Committee at the time of
appointment of an ad hoc committee shall designate name of the committee,
membership, charge, and term of service. As necessary, the Executive Committee
shall establish or charge the ad hoc committee to develop operational guidelines.

March 1996, 2006, April 2009
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EXECUTIVE COMMITTEE

Composition and Responsibilities

I. Composition

The Executive Committee shall consist of four members-at-large elected by the Library
Faculty for one-year terms, the chairperson of the Tenure and Promotion Committee, and the
immediate past chair of the Executive Committee. To be eligible for election to the Executive
Committee, a candidate must have completed one year of service to the University Libraries. The
Dean of Libraries shall serve as a non-voting, ex-officio member of the Executive Committee.
The presence of four voting members shall constitute a quorum.

[l. Responsibilities

A. At its first meeting after committee elections (see Election Procedures 140.0), the
Executive Committee shall elect a chairperson and a recording secretary.

B. The Executive Committee shall serve as an advisory body to the Dean of Libraries on
a broad range of matters including, but not limited to: (1) program development, (2) program
discontinuance, (3) new or revised policies of the University Libraries, (4) guidelines for University
Libraries budget allocations, (5) Library Facuity work assignments and schedules, and (6) work
load equivalencies. To facilitate these aclivities, it is recommended that the Executive Committee
periodically receive from the Library Administration an overview of library operations including
budget allocations.

C. The Executive Committee shall make recommendations to the Dean of Libraries and
to appropriate University agencies regarding: (1) Sabbatical leave proposals (240.0-240.1) and (2)
Faculty Research Release Time proposals (185.1-185.2)

D. The Executive Committee shall receive reports on the activities of the Libraries'
governance committees. '

E. The Executive Committee shall be responsible for assuring that the policies and
procedures of the Library Faculty are up to date and in compliance with the Agreement.

F. The Executivé Committee shall recommend to the Library Faculty and the Dean of
Libraries the creation of such standing and/or ad hoc committees and changes in existing
committees as are deemed necessary for effective faculty involvement in governance and

operation of the Libraries.

G. The Executive Committee shall conduct elections and drawings for committees and
representatives.

H. The Executive Commiftee shall establish a schedule of meetings for itself and
recommend to the Dean of Libraries a schedule of Library Faculty meetings for the year.

. The Executive Committee shall distribute minutes of its meetings to the Library
Facutty.

J.  The Executive Committee shall make recommendations to the Dean of Libraries for
travel and development allocations in accord with Travel/Development Funding Policy/Procedures

and Travel/Development Funding Criteria (150.0 and 150.1).

K. The Executive Committee may:
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1. Promote professional development in appropriate ways, e.g.,
a. Seek out and publish professional development opportunities.
b. Organize a program of guest speakers and apply for funding from University
sources such as the Visiting Scholar Program.
¢. Organize informal brown bag luncheons.
d. Organize workshops and seminars.
e. Provide information to faculty on opportunities to serve on committees at the
University, State, and national level.

2. Gather, analyze, and review compensation data affecting the Library Faculty.

3. Oversee the selection of Library Faculty for participation in graduation exercises
and other formal occasions that Library Faculty are required to attend.

June 1997, June 1998, June 2005, February 2009
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ELECTION PROCEDURES

1. The Executive Committee shall conduct elections for all University Libraries Committees and for nominees
for representatives to University committees and organizations.

2. Two-thirds of the Library Faculty must cast ballots in an election for the election to be valid.

3. The Executive Committee shall announce the date of elections and distribute to the Library Faculty a ballot
containing the list of eligible candidates for each committee at least five (5) working days before the elections.
The Executive Committee shall also announce whether the elections are to be held at a meeting of the Library
Faculty or by return of the ballots to the chair of the Executive Committee.

4. All elections shall be held in accordance with the WMU/AAUP Agreement.

5. Elections for committees shall be held during the April faculty meeting or, under special circumstances, as
near to the April meeting as possible in the following order for members or representatives to:

A. Tenure and Promotion Committee

B. Executive Committee

C. All other commiittees or representative positions.

6. The newly elected members of the Tenure and Promotion Committee shall begin their term immediately.
The first action of this committee shall be to elect a chairperson who becomes an ex-officio member of the

Executive Committee.

7. Following the election of the Tenure and Promotion Committee chair, the Executive Committee shall
conduct an election for the four remaining members-at-large of the Executive Committee from the remaining

eligible candidates.

8. The past chair of the Executive Committee shall continue for one year as a member of the Executive
Committee unless the individual is unavailable to serve.

9. Ballots for each election shall be counted separately at the meeting by at least three members of the
Executive committee holding the elections for the results to be valid. The candidates receiving the highest
number of the votes shall be declared elected to the vacant positions on each committee.

10. In the event that a tie for one or more positions occurs in the initial election, balloting shall be repeated
among those candidates who received the same number of votes until the vacant positions are filled by
candidates receiving either a majority or plurality of votes.

11. Ballots for the April election for the Tenure and Promotion Committee and for the Executive
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Committee shall be distributed to all Library Faculty at least five (5) days before the election. The chair of the
Executive Committee will poll eligible (eligibility is defined in each committee policy statement) faculty ten
(10) days before the election to determine willingness to serve. Ballots shall list the names of eligible Library

Faculty who are willing to serve.

A. Absentee ballots are permitted and shall be returned to the Chair of the Executive Committee prior to
the meeting at which the elections are to be held.

B. Absentee ballots will be counted during repeated balloting as long as the candidates named remain
eligible..

C. Library Faculty arriving late may participate in the election up to the point at which results have been
passed to the chair for announcement.

Rev, 1999, 2004, June 2005
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